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BASIC FACTS



PUBLIC – PRIVATE PARTNERSHIP





  2006
An agreement on cooperation between GPEC 
(District Heating Company) and the Waste 
Utilization Facility is established, focusing on 
the effective use of the energy potential of 
waste management.
2008
A „Multicriteria analysis of location 
possibilities within the Pomeranian 
Voivodeship” is developed.
2010
An environmental impact report for the 
project is prepared.
2011
An environmental decision is obtained.
2018
EU funding secured for the Gdańsk waste 
incineration plant
Contract signed with contractor consortium

A BIT OF HISTORY



EARLY STAGES

How it started: Construction was initially 
scheduled to begin in 2018 and be 
completed by 2021.

How it’s going: In reality, construction 
began in May 2020 and was completed by 
the end of December 2024—delayed due to 
the COVID-19 pandemic and the war in 
Ukraine.



COMMUNICATION CHALLANGES OF THE CONSTRUCTION TIME

• There are only a few incineration plants in Poland 
(e.g., EkoSpalarnia in Cracow has been operating 
only since 2017), so the public is not very familiar 
with the topic.

• People in the Pomerania region are attentive and 
sensitive to environmental issues — there are 
many activists and local NGOs focused on 
protecting green areas and combating air 
pollution.

• Media coverage of the Waste Utilization Facility in 
Gdańsk has primarily focused on odour nuisances.

• Gdańsk has a hazardous waste incineration plant 
that is relatively old and widely known among 
residents for contributing to air contamination.



TARGET GROUPS & TOOLS

Target 
Groups:

Residents, particularly those in 
neighbouring districts

Local activists and environmental 
organizations

Municipal, governmental, and institutional 
officials

Local and industry-specific media outlets

Teachers, educators, and academic 
stakeholders

Employees and project partners

Tools: Social media

Website 

Virtual press office

Picnics and events, contests

Ads and campaigns

Outdoor 

Study tours 

Council of steakholders

Research 

Cooperation with media

Educational materialas

Conferences and lectures



PRIORITY NO 1: TRANSPARENCY AND CONTINOUS UPDATES

We provide regular updates on construction progress 
through Facebook, YouTube, LinkedIn, our website, 
and media relations:

YouTube: Monthly timelapse videos, expert 
commentary, and event highlights
Facebook: Daily updates covering all construction-
related activities
LinkedIn: A dedicated profile for industry 
professionals and stakeholders
Website: A reliable knowledge hub featuring detailed 
information on funding, public-private partnerships, a 
comprehensive FAQ, blog articles with engaging facts, 
environmental benefits, and gas treatment processes
Virtual Press Office (Prowly): A curated source for 
up-to-date photos, feature stories, and breaking news











PRIORITY NO 2: MEET, TALK AND ENGAGE RESIDENTS
Meetings with Residents: Direct dialogue to listen to concerns, address doubts, and introduce 
the topic of modern waste incineration.

Open Days at the Clean Energy Port (CEP): Held three times — October 2023, March 2024, 
and March 2025 — offering residents an inside look at the facility.

Presence at City Events: Active participation in local initiatives such as the Clean City of 
Gdańsk Festival, Atmospheric Films, Fahrenheit Picnic, Bicycle May, City Council Open Days, and 
District Picnics.

Community Contest with Local Media: "Name the Steam Drum!" — winning name: Stolem. 
Other events included construction milestone celebrations.

Study Tours: Open to all interested individuals, including conference participants, key 
stakeholder groups, and municipal company representatives.

Stakeholder Council: A joint initiative of the Clean Energy Harbour and the Waste Utilization 
Facility to foster cooperation and dialogue.



OPEN DAYS OF THE CLEAN ENERGY HARBOUR



CITY EVENTS



HOW DO WE CALL THE STEAM DRUM?



STUDY TOURS



THE STAKEHOLDER COUNCIL OF CLEAN ENERGY HARBOUR AND 
WASTE UTILIZATION FACILITY

The Stakeholder Council includes 
representatives from neighbouring districts 
and district councils, municipal officials, 
academic experts, social organizations, city 
authorities, and the management boards of 
both companies. Established in 2014, the 
Council meets at least twice a year.

It serves as a platform to provide updates 
on the investment, address public concerns, 
and respond to questions.

Importantly, the time between meetings is 
used proactively by both companies to 
investigate and resolve reported issues, 
ensuring ongoing community engagement 
and accountability.



  

PRIORITY NO 3: LEADER IN WASTE-TO-ENERGY INDUSTRY IN POLAND

Shaping the image of Clean Energy Harbour as modern, safe, enviromental friendly, 
economically justified

Press Presence: Interviews prepared in accordance with communication guidelines, ensuring clarity, 
consistency, and alignment with key messages.
Advertising: Carefully selected and context-appropriate placements in both industry-specific and 
local media outlets.
Campaign (June 2024): Focused on three main themes, delivered across multiple channels — radio, 
cinema, social media, outdoor displays, online banners, and press advertisements.

Port of Clean Energy
We turn waste into electricity and heat
For the environment. For Gdańsk.

Port of Clean Energy
Municipal heat and power plant
For the environment. For Gdańsk.

Port of Clean Energy
Less waste to landfills.
More energy for Gdańsk.



SOCIAL MEDIA



PRESS
AND 

OUTDOOR



VIDEO



We partnered with Gazeta Wyborcza in organizing the Great 
Climate Knowledge Test—an educational initiative for 
secondary school students to assess their knowledge of ecology 
and climate change. 
Before the competition, participants had the opportunity to 
learn more about the Clean Energy Harbour, a plant currently 
under construction.
The test was held on 2023, 2024, at Gdańsk University of 
Technology. We plan to continue this initiative. 

THE GREAT CLIMATE TEST



The journey through the seven stations of the 
path offers an engaging exploration of rational 
waste management — from proper segregation 
and recycling to modern waste processing 
methods. 
It empowers visitors to make informed, 
responsible choices and actively contribute to a 
cleaner, more sustainable environment for 
themselves and future generations.

THE EDUCATIONAL PATH



How do you assess the justification 
for building the Clean Energy 
Harbour?
(Opinion survey – GIOSTAT - April 2022)
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Almost 3/4 of respondents considered the 
construction of the Clean Energy Port to be 
a useful investment (73.8%)

The study involved 1,000 adult residents of Gdańsk. 
The sample was carefully selected and representative in 
terms of gender, age and the area (district) in which the 
respondents reside.

The percentage of women was 53.5%. The largest share 
in the study was held by respondents from the oldest age 
group, who constituted almost 1/3 of all respondents 
(32.5%).

Every fifth respondent was between 30 and 39 years old 
(20.8%). The smallest share in the study was held by 
residents of Gdańsk aged 50 to 59 - 12.6%.

RESERCH NO 1. APRIL 2022



How do you assess the justification 
for building the Clean Energy 
Harbour?
(opinion survey – PBS May 2024)

More than 7/8 of the respondents 
considered the construction of the Clean 
Energy Port to be a useful investment 
(91%).

The study involved 1,000 adult residents of Gdańsk. The sample was carefully selected and 
representative in terms of gender, age and the area (district) in which the respondents reside.

The percentage of women was 54%. The largest share in the study was held by respondents from the 
oldest age group, who constituted 1/4 of all respondents (25%).

Every fifth respondent was between 30 and 64 years of age. The smallest share in the study was held 
by residents of Gdańsk aged 18 to 19 - 16%.

RESERCH NO 2. MAY 2024



SUMMARY

Communicating about a Waste-to-Energy power plant is a complex, time- and resource-
consuming endeavor

To ensure success:
• Collaborate with PR professionals and agencies – Don’t hesitate to seek external expertise to 

craft effective messaging.
• Leverage in-house knowledge – Your internal spokesperson and Marketing/PR team offer 

valuable insight into the facility's operations and local context.
• Understand your stakeholders – Take the time to thoroughly analyze your stakeholders, as 

well as the political and socio-economic landscape.
• Seek inspiration broadly – Learn from the best in the WtE sector and also from innovative 

practices in unrelated industries and institutions.
• Engage trusted voices – Collaborate with scientists, university experts, environmental 

organizations, influencers, journalists, and writers to strengthen credibility.
• Respect your audience – Always communicate with clarity, honesty, and respect, adapting your 

message to diverse groups.



Let’s follow us on social media

www.portczystejenergii.pl
Port Czystej Energii | Facebook
Port Czystej Energii | LinkedIn
Port Czystej Energii | YouTube 

http://www.portczystejenergii.pl/
https://www.facebook.com/PortCzystejEnergii
https://www.linkedin.com/company/port-czystej-energii
https://www.youtube.com/channel/UCFQzrGnGcDuPrX8Hur0NWFA/about
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